
Healthcare organizations are under pressure to maintain pristine medical documentation. 
CDI programs remain the top priority of healthcare leaders in 2023. A lot hinges on the 
documentation and coding of healthcare records.
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Patient records require greater 
context and depth. But close to 60% 
of care records miss documentation.

AI or systems that are designed to 
provide automated prompts to 
physicians are used by most hospitals.

An Incomplete Patient Story A Friendly Nudge 

Eight nine percent of hospital CFOs 
believe CDI improves case mix and 
reduces revenue leakage. 

89%

Ninety percent of hospitals who 
outsource CDI efforts see a minimum of 
1.5 million dollars increase in revenue.

90%

CDI programs remain a top priority for 
healthcare organizations.#1

Clinical Documentation Best Practices 

Utilize SOAP notes to maintain documentation consistency.

Ensure E/M levels reflect the nature of the patient visit.

Document ROM (risk of mortality) and SOI (severity of illness) details.

Including all relevant details, such as medications and test results.

Provide complete data security of all clinical records.

Capture new developments and important findings in real-time.

Being aware of and adhering to legal and regulatory guidelines. 

Positive ratings

Clear documentation 
improves ratings from 
healthcare rating companies. 

Benefits of a strong CDI program

Optimizes claims 

An effective CDI program 
improves coding accuracy 
and reimbursement.

Breaks down silos

Improved communication 
through CDI programs 
reduces information silos.


